
   
  

 

 
 

 

  
 
 

   No.DBSKKV/NAHEP-IDP/        /2022     Date:  7/01/2022 

 

NATIONAL AGRICULTURE HIGHER EDUCATION PROJECT- 

INSTITUTIONAL DEVELOPMENT PLAN 

DR. BALASAHEB SAWANT KONKAN KRISHI VIDYAPEETH, 

DAPOLI, DIST. RATNAGIRI 

 
Dr. P. S. Bodake 
PI, NAHEP-IDP 

Mob. No.: 9420413255 
Email.: piidpdbskkv@gmail.com 

  

Institutional development for enhancing learning outcome, academic diversity, 

entrepreneurship and employability 

 

Progress Report for the period of 31.12.2021 to 06.01.2022 

 

1. Planning and coordination: 

  

 Completing the process of developing the NAHEP-IDP website.  

 Creating undergraduate student and alumni database of our university. 

 Creating designs of flyers for NAHEP-IDP office and for future events. 

 Finalizing the institute for English language training course. 

 

2. Recruitment of project staff: 

 

 Nil. 

 

3. Physical progress of project: 

 

 Created Google form for alumni and student database and started registrations for the same. 

 Sent Quotation calling letter for English language training to different training institutes.  

 Created project related designs for letter head, visiting IDs and ID cards. Also designing of 

NAHEP-IDP Brochure is in progress. 

 Meeting done for renovation of classrooms with the two companies. 

 Discussion about MOU with Michigan University for Training and Assessment is in progress. 

 Online meeting was conducted to discuss 3D immersion module at college of Fisheries, 

Ratnagiri. Theme areas were discussed during the meeting. Prepared the minutes of the 

meeting. 

 Process of Website designing is completed. 

 Purchase of Web hosting, cloud storage and domain is in progress. 

 Purchase of universal XR full body motion tracking suit, projector, desktop ,VR Headset, 

VTOL, Color Photocopier, Dual extruder 3D Printer is in progress. 

 

4. Procurement: 

 

 Quotations from two training institutes for English Language Training Course received. 

 Received few Quotations for renting vehicle. 

 Quotations for Furniture fixtures and I pad pro with accessories opened in front of the 

procurement committee. 

 Negotiation with the supplier for VTOL and XR Holosuit is in progress. 
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5. Environment and safe Guard: Nil 

 

6. Complaint and Redressal: Nil   

 

7. Financial progress: Till date Nil 
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NAHEP-IDP, 
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