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Institutional development for enhancing learning outcome, academic diversity,
entrepreneurship and employability

Progress Report for the period of 17.12.2021 to 23.12.2021

Planning and coordination:
To review the progress of the IDP-Dapoli Project, for further action plan under the umbrella
of honorable coordinator of the project, Principal Investigator, Co- Pl and staff. Induction
meeting was scheduled and held on 23/12/2021 at 4.00 pm in the venue of Conference room
at the Directorate of Instruction, DBSKKYV, Dapoli.
The following points were discussed in the meeting.

a) Office Development

b) Website Development Training and workshop for the student and faculty

c) Innovation center establishment

d) Other resources related to network and domain etc.

Recruitment of project staff:
Recruitment of two temporary/consolidate employees is proposed for further action.

Physical progress of project:

Compilation of data related to alumni details is under process.

3D Module preparation work for fish pathology is initiated and in progress.

Establishment of NAHEP-IDP Office, Smart classroom and Language lab initiated and in
progress.

The negotiation with the marketing manager of Sattvaq IT solutions PVT. LTD. regarding
Cambridge English language course is initiated and under process.

The negotiation with the faculty member of Western Sydney university, Australia regarding
training and assessment is initiated and under process.

The negotiation with the faculty member of Michigan university regarding Training and
Assessment is initiated and under process.

Procurement:

Quotations for Office equipment received
RFQ for Furniture and fixture Uploaded on STEP.
RFQ for iPad pro Uploaded on STEP.

Environment and safe Guard: Nil
Complaint and Redressal: Nil

Financial progress: Till date Nil

Principal Investigator
NAHEP-IDP,
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